CRELMATMCTO 110 ESOMACHOCTH BUSHECA 2 IOBUNEUHAA
| EXEINOOHAA

14 CPE o
/Coqr?tcigﬁing Professional Education/ OHJIAUH-KOH®EPEHLU WA

KOMIMJIEKCHAA BE3OIMNACHOCTD

BU3HECA U NPOTUBOOEUCTBUE
XULWEHUAM

15-16 OKTABPA 2025r.
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CIOPIMPU3bl B 4YECTL OBMNENHO KOHDEPEHLIWM

TSR F

KITFO4YEBbIE TEMblI KOH®EPEHLU W

[lepcnekTmnBbl akTyanbHbIX Npobnem B obecneyveHnmn 6e3onacHOCTU busHeca B bnmxkanimne roasbi.
OLEeHKa pUCKOB 3r10yrnoTpebneHnm n HeENPOU3BOAUTENbHbIX MOTEPb — HOBbIE TEHAEHLIUN Y

TEXHOSIOTUMN.
Puck-opneHTUpoBaHHasi cuctema obecnevyeHms besaonacHocTn bmu3Heca — OCHOBHblE OCOOEHHOCTMU

opraHmsauumn.
MHdopmaLmoHHasa be3onacHOCTb: obLue 3agaym nogpasgeneHnn b n COb.
OKOHOMUMYecKas 6e30nacHOCTb — aHanMTUYeCKne MeTodbl BbIABIEHUSA 3110yrnoTpebneHnin 1 puUcCKoB

B P "HAHCOBOW OTYETHOCTM.

[lpakTuKa npoBeaeHns BHYTPEHHUX paccriegoBaHnin. TUnnYHble npobnemel N nx peLieHus.
Peanusauma nporpamMmmbl N0 NPOTUBOOAENCTBUIO XULLEHUAM B OpraHu3auumn.

CobbITUS YPOBHA «KaTacTpoda»: Hanbonee BaXxHble peLleHuns no obecrneveHnto HeNPEepPbIBHOCTU

busHeca.

[IpoTBOOENCTBME COLMANbHOU UHXEHEPUN U KopnopaTuBHASA KynbTypa.

LindpoBble gokasaTenbcTBa Npu NpoBeaeHnn BHYTPEHHErO paccnegoBaHus.

HekoTopble BaXXHble MHOMKATOPbl MOLLIEHHMYeCTBa Npu aHannse oHaHCOBOW OTYETHOCTMW.
[lpoBegeHnEe NHTEPBLIO NMPU paccrneaoBaHUK: aHann3 HeesepbanbHOro NOBEAEHUSA U MCUXOTEXHUKNA.
C3b, Vb, KPY, BA — pacnpeneneHue posren B oOLLEN CTPYKTYpE cucTeEMbl be3onacHOCTN busHeca.
[Tonbop kagpoB B Cb — TecTbl, nonurpady, npodaniiMHr — YTo HY>XXHO 3HAaTb AJ15 YCrELIHOoro

e3ynbrara.
ad ANPEKTOP 0O

MEOWUA TNAPTHEPbl no BE3ONACHOCTIN

AKTyanbHasa nHdopmauma Ha odbmunanbLHOM canTe opraHM3aTopa 1
www.acfe-rus.com, Ten.: + 7 (495) 728-76-10, e-mail: info@acfe-rus.org
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XX EXXEFTOOQHAA OHNAWH-KOH®EPEHLIUA

KOMIIJIEKCHAA BESOINACHOCTb BUSHECA
N NnMPOTMBOAOENMCTBVE XNLLLEHWNAM

09:15 - 09:25
09:25 - 09:55

.
CEPIrEA MAPTbIHOB

NMpe3unpeHT HaunoHanbHOro
obbeaAnHeHua cneumanucToB
no 6esonacHocTn ousHeca

09:555‘310:25

y

o Py

AHTOH rPYHTOB

OupekTop no 6e3o0nacHOCTH
rpynnbi kKomnaHum Eqvanta

10:25 -10:55
& $a

AHATONMU 3EMLIOB

YnpaBnsaowmm napTHep
DFCenter

10:55 -11:10

11:10 - 11:40
.

.:,w
' v

AHOPEW OCUIOB
OvpekTop AenapTaMeHTa
KOpNopaTUBHbIX
uccneposaHuun CSI Group

11:40 - 12:15
12:15 - 12:45

UnbAd CAMCOHOB
He3aBucumbin akcnepT B
obnacTtn HenpepbLIBHOCTU

On3Heca n BOCCTaHOBMEHUSA
nocrie aBapum

12:45 - 13:15

CEPIrEV NA3APEB

3amecTuTenb reHepanbHOro
AupeKkTopa no 6esonacHocTy,
LITOKOL

13:15-14:15

AKTyanbHasa nHdopmauma Ha odbmunanbLHOM canTe opraHM3aTopa
www.acfe-rus.com, Ten.: + 7 (495) 728-76-10, e-mail: info@acfe-rus.org

MogkntodeHne. OTKpbITUE KOHdepeHUnn. NpuBeTcTBNE YHaCTHUKOB
KOHdbepeHLuMN.

OYHKUUOHAJIIbHAA U CTPYKTYPHAA
ONTUMUNIALUNA CAUCTEMbBI BE3OIMNMACHOCTU
BU3HECA

Bo MHOrnx opraHnsaymsax cuctemMmbl 6€3onacHoOCTM BuU3Heca CroXuUnmcb
NCTOPUYECKU - METOAAMMN «3aTblKaHUSA ObIP» MO Mepe X BO3SHUKHOBEHUS.
B pesynbrate cucrtemMa nmeeTt HeonTUMarsribHYH KOHUrypaumio, 4to
NMPUBOAUT K NIULLUHUM pacxogam, BHYTPEHHUM KOHASINKTaM W,
nepuoguyveckun, nposanam B pabore.

OueHka n ontTuMmnsaumnsa QyHKUnn n ctpyktypbl CBb OomkHbl 6bITb
HenpepbIBHbIM npoueccoM. B goknage paccmartpmBaloTCA TUMUYHbIE
ownbkm n Hanbonee BaxHble pekoMeHaauum rno onTMMmnsaummn mn
noBbleHuto adpdekTneHoctn Cbb, B ToM uncne ¢ ncnonb3oBaHneEM
COBPEMEHHbIX TEXHOSOTNN.

IKOHOMUYECKAA BE3OINACHOCTb B
COEPE IT

PasBuTmne BrnsHec - npoLeccoB B COBPEMEHHbIX KOMMaHUSAX Ha aTanax
aBTOMaTu3auma — umposmnsauma — umposasa TpaHcopmaumsa HepaspbIBHO
CBsI3aHO ¢ 06sA3aTenbHbIMU SfieMeHTaMn CUCTEMbI yrpaBfeHus noan —
npouecchl — TeXHoNorMn. Ha kaxxgom atane pasBuTUsS BCe 3TU KOMMOHEHTDI
NCNbITbIBAKOT POCT, cTabunusaumio nnu ontummusaumo. Co

CTOPOHbI 3TO NOXOXe Ha HOPMarbHbIN 3BOSTIOLMOHHbLIA TEXHONOMMYeCcKum
npoLiecc, HO 3TO He Bcerga Tak. Kak oueHnUTb 9ppeKkTUBHOCTL LIMGIPOBbLIX
CEPBUCOB, BbIABUTbL pasfnimyHble oopMbl 3rioynotTpednenun B cpeae UT —
MeHeI)KMEHTA, NOBbICUB 3 EKTUBHOCTL BU3HECA B LIENOM, pacCKaXeT
[PyHTOB AHTOH.

3NNOYINOTPEBINEHUA INMPU PEAINTU3ALNU
UT-MPOEKTOB. ULU®POBbLIE CJIEADLI
KAK UHCTPYMEHT OOKA3bIBAHUA B
CMNMOPHbIX CUTYALIUAX

OcCHOBHblE B1Abl CNOPOB, KOTOPbIEe BO3HMKAKOT MeXay 3aka3ydnmkom u
[Noapsayvmkom B pamkax peanunsaunn UT-npoekTos.

Hes3aBncumaga npoBepka KadecTBa — ayauT Koga Ha cooTBeTcTBue T3.
HesaBucnmas oueHka CToOMMOCTU pesyrbrata. KoMnbloTepPHO-TEXHUYECKAS
N OLEHOYHO-3KOHOMUYECKas SKCMNepTU3bl, KaKk KOMMIEKCHbIN MHCTPYMEHT
[OKa3blBaHUA.

[MpoBegeHust paccnegoBaHMm No pakTamMm yMbILEHHbIX 3r10ynoTpebneHni
pa3paboTUMKOB.

NMEPEPbIB

WHO®OPMALMOHHAA BE3OIMNACHOCTb U
KUBEPIT'MIT'MEHA B COBPEMEHHbBIX PEAJIUAX
BU3HECA

CoBpeMeHHble TEHAEHL NN aTak.

Kenc no dumnHry n kKemc no XMweHuo gaHHbIX.

CouwmanbHas nHxeHepusa n HopmMaunoHHasA oCcBe4OMI1IEHHOCTb
B pyKax MOLUEHHUKOB.

KPYITIbIU CTON, OBCYXAEHUE

NMPAKTUKA BOPbbbl C KOHTPA®AKTOM.
CUCTEMA MAPKUPOBKWU «HECTHbIN 3HAK»

B pamkax goknaga 6yaet 3aTpoHYThbl OOLLMIA NOoaAXod rocygapcTBa K
MapKUpPOBKEe NPOoAYKLUUN, TEXHNYECKME MOMEHTbI MapKUPOBKN NPOAYKLUN,
OCOOEHHOCTWN BHEOAPEHMUSI B peanbHOM CEKTOPE SKOHOMMKU, N, KOHEYHO,
TO, Kak OOblYHbIE NOoKynaTenu MoryT NpoBepsiTb N BMUSATbL Ha Ka4eCcTBO
NOKyrnaemMblX TOBapOB.

MPAKTUKA BOPbbBbl C KOHTPA®AKTOM

KoHTpadhakT: npobnemsbl, BO3HMKaOLWME B npouecce BO30yXOQeHUs U
paccnenoBaHusa gaen (NpakTUu4eCckun Kenc).

OueHka HeraTtmBHbIX NocneacTemMm Anst GusHeca npu BolABlEHUN
KOHTpadgrakTHOM npoayKkumn. NepcnekTnebl BO3MeELLEHUA yuiepba.
[encTByroume 3akoHogaTerlbHble Mepbl No 6opbbe ¢ NPon3BOACTBOM U
CcObITOM KOHTpadakTHON NPOAYKLUN.

BaxHOCTb MHOpMMpOBaHMA NOTpeEDBUTENEN O pUCKaX, CBA3aHHbIX C
NCMOSib30BaHMEM KOHTpadhakTHOMN NMpoayKLUN.

NMEPEPbLIB HA OBE[

OMUTPUUN ®UNATOB
He3aBucumMmbin akcnepT

14:45 - 15:15

~

-
—

MAPMS KY3bMUHA
AnpeKTop No BHyTpeHHeMy

ayauTy NMAO YPANKATIUU
n AO OXK YPANIXUM

15:15 - 15:50
15:50 - 16:05
16:05 - 16:35

MUXAWUI1 XABUH
PykoBoauTtenb CrnyXobl
nHdopmMaLMOHHON
0e3onacHocCTw,
AcCKOHa

16:35-17:05

YD J\y
AHOPEU KYNPUU
MmaBHbLIN MeHemxep

JenapTameHTa
AO "HAK Kazatomnpom"”

OBECMNEYEHUE KAYECTBEHHbIX KOHTPOJIEU
HA 3JIEBATOPAX

UTo Takoe Bu3Hec C 3epHOBbIMU KYIbTypamMu.

Puckn ana CX n msicHoro 6msHecoB nNpu HE3HEKTUBHBLIX KOHTPONAX Ha
aneBaTopax.

Kak BopyloT Ha aneBaTtopax.

OTcyTCcTBME aBTOMaTU3aLMM = HaANM4ne XULLEeHUN.

Ncnonb3oBaHme aHanuntukn, BuaeoHabntoaeHnsa n CKY/.
[MpakTnyeckme Kkemcobl n akoHoMmmn4yeckmnm addekT pabotbl Chb.

TEMA YTOUHAETCHA

KPYITIbIU CTON, OBCYXAEHUE

NMEPEPbIB

PUCK-OPUEHTUPOBAHHAA CUCTEMA
OBECIEYEHUA BE3OINACHOCTU BU3HECA -
OCHOBHbIE OCOBEHHOCTU OPTAHU3AL W

®OPEH3UK KAK METO[ YINPABJIEHUA
BUSHECOM

CyObeKkTBHasa CTopoHa ynpaBrieHYeCKUX peLLeHUN.

SWOT-aHann3 ynpaBneH4YeCKUx peLueHnmn.

[NMpodannuHr ctenkxonaepos.

OueHka, NpeBeHUMA N BO3MeLLEHNE YObITKOB.

ABToMaTudauunsa ynpasrieHdeckux peweHumn — ACYTI1, ERP, BigData, Al.
AyTCOpPCUHI BCrioMoraTesribHbIX NPOoLEeCCOoB.

[MpOEeKTHbIN KOHCaNTUHT.

KoHTposnb cybbekTUBHOIo paktopa anst CoO6CTBEHHMKA.

17:05 - 17:25 KPyrnbii CTON, OBCYXOEHUE

17:25 -17:30

NMOABEAEHWUE MTOIOB NEPBOIO AHA
KOH®EPEHLUUA

OT3biBbl YHACTHUKOB

O NPOLLEALIEN KOH®EPEHLIUA

«O2pomMHoe crnacubo op2aHu3lamopamM U JiekmopamM 3a makKyro
3amMedyamesibHYyrO KOHepeHyuro!»

«bombuyeckasi KoHpepeHyusi!)) Cnacubo ecem — op2aHu3amopam,
criukepam, yd4acmHukam! bbirno kpymo!)) UumepecHoO u rmosie3aHo!»

«MHO20 8a)KHbIX U aKmyaJsibHbIX MeM PacKpbImMo, UHMepecHbIU onbim u
KoMrnemeHyuu y4acmHUKO8».

«MHmMepecHo. lNosne3Ho. 1o Oeny».

«Kaxdasi MuHyma 6bis1a nosie3Ha».

«O4yeHb xopowo u rno adeny!»

«Omsiu4YHoO, No3HasameJsibHO».

[ epebsild 0eHb UHmMepecHbIU, 60 aMOPOM emopasi NoJsIo8UHa».
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XX EXXEFTOOQHAA OHNAWH-KOH®EPEHLIUA

KOMIIJIEKCHAA BESOINACHOCTb BUSHECA
N NnMPOTMBOAOENMCTBVE XNLLLEHWNAM

HeHb 2 I16 OKTABPA 2025r. I yeTBepr

09 . 30 09 - 35 OTKpbITUE BTOPOrO AHS KOH(PEPEHLMN.
||
| | [ |

. | . AYAUT U OLUEHKA CUCTEM BE3OIMNACHOCTMW:
09'35 10'05 OT TEOPUU K NPAKTUKE

Cneumnduka ayanta un oLeHkn busHec-npoLecca.

HanpaBneHusa npoBeaeHus ayamTa.

Busyanunsaums coctosiHusi GU3Hec-npoLIeCcCcoB.

AnropuTM npoBeaeHus ayauta busHec-npotecca.

PesynbraThbl ayanTa U OLEHKM KaK OCHOBHbIE 3MeMeHTbI s NOAroTOBKY

UIrOPb XOBTA pyHKLMOHanNLHOWM cTpaTeruu.

UneH CoBeta HaumoHanbHoro LLabnoH oueHkn coctoaHnsa busHec-npoLeccoB No obecneveHnto

ob6bLeAnHeHUA cneunanuctos 0esonacHocTy.
no 6esonacHocTu OM3Heca

10:05 -10:35

noaobOP KAAPOB B Cb - TECTbI, NOJIUIPAD,
MPODPAUIIUHI - YTO HYXKHO 3HATb AJiA
YCIMNELWHOIO PE3YJIbTATA

TecTbl, nonurpad, NpodannuHr- kakom cnocob Hamboree NpeanoyYTUTENEH U B
Kakux cutyaumsax.

[1n0Cbl 1 MUMHYCbI NCUXOSOrMYeckUx TeCcToB, nonurpada v npodansnHra.

YTO MOXeT cKpbIBaTb KaHAMAAT.

OcobeHHocTn nogbopa kagpos B Cb. OTnuumns ot gpyrnx kateropun
KaHOMOaToB.

OKCAHA TABJIEHKO

NMcuxonor-nonurpadornor

10:35-11:05

YNPABJEHVE OEBEUTOPCKOWU 3A0OJIKEH-
HOCTbO B KOMAHUAX. OPTAHA3ALUA
PABOTbI MO BO3BPATY CYLWWECTBYIOLWWUX
* AO0JIFOBbIX OBA3ATEJIBCTB CO CTOPOHDbI
'q NMAPTHEPOB

ANEKCEU BAPITAMOB

HavyanbHUK oTaena no

NMpodmnnakTnka BO3HMKHOBEHUNA OEOUTOPCKON 3a00/IKEHHOCTN.
[NpeTeH3noHHaa nepenuvcka.

NPOTUBOAEHCTBIIO KOPPYNLNK, Eleﬂ'eHme 3P PEeKTUBHBLIX NEPEroBOpPOB.
OpraHM3aLMn NoaBeAoMCTBEHHOI CMONHUTENbHOE NMPOU3BOACTBO B3bICKAHUA OOJSITOB.

MWHUCTEPCTBY NPOMBILINEHHOCTM BaHKpoTCcTBO 1 cybcmgmnapHasi OoTBETCTBEHHOCTb, Kak doopMa paspeLleHuns
n Toproenu Poccuitickon Pepepauumn AONTOBbLIX CMOPOB

11:05 - 11:20
11:20 - 11:50

NMEPEPbIB

MPAKTUKA YINMPABJIEHUA KOH®PJITUKTOM
WHTEPECOB

AHOPEW MATBEEB

KomnnaeHc meHemxep
Ny6nuyHoe akunoHepHoe obLecTBO
«MoobunbHble TeneCucrembi»

11:50 - 12:25
12:25 - 12:55

KPYITbIN CTOIN, OBCYXOEHUE

MOLUEHHUK - XEHLWUHA. CITELUNPUKA
NMPOBEOEHUA PACCJIEJOBAHUA

MoLleHHUK - XeHwmHa. Kto oHa?
K yemy Hago ObITb FOTOBbLIM: YITOBKU U 3anpeLyeHHble NMpUueMsbl.
Cneuundurka npoBegeHus paccnenoBaHus. lNpaktnyeckme pekomeHaaunu.

\

CEPIEN XMbIPOB
UneH CoBeTa HaunoHanbHoOro

obbeguHeHUA cneuuanmncToB
no 6esonacHocTu OM3Heca

12:55 - 13:25

BNMUAHUE NEPCOHAJNIbHOW OTBETCTBEH- }
HOCTU COTPYOAHUKOB U KOPINMOPATUBHOW
KYIibTYPbl HA BEPOATHOCTb COBEPLUEHUA
MOLWEHHUYECKOIO AEAHUA

&

AHACTACI/IFl EBOOKMMOBA

PykoBoautenb KPY,
XonavHr [lom

13:25 - 14:25

NMEPEPbLIB HA OBE[]

AKTyanbHasa nHdopmauma Ha odbmunanbLHOM canTe opraHM3aTopa
www.acfe-rus.com, Ten.: + 7 (495) 728-76-10, e-mail: info@acfe-rus.org

. - " CITYXXBA BE3OINACHOCTU N KOMITJIAEHC:
14'25 14'55 KOIrdA OPy3bA, KOI'QA BPATU?

CEPIEVN BABWY
OupekTop no 6e3onacHoOCTH,

AO "Hunxdapm"

14:55 - 15:25
i

BE3OMNACHOCTb BUSHECA. MEXOYHAPOA-
HbIU ONbIT N HALLU PEAJTTNA

Kakue HanpasneHus obecneveHus besonacHocTn busHeca BKNoYatoT B cpepy
OTBETCTBEHHOCTM nogpasaeneHmsa 6e30nacHOCTU B MeXOyHapoaHbIX KOMMAHUSX
N Kakne HanpaBneHns U 30Hbl OTBETCTBEHHOCTU NMPUHSATO BKMNKOYaTb B
poccunckom BusHece. JINYHbIA ONbIT 1 HabnoaeHUs NOCNeaHUX NeT.

Kak coxpaHnTb B6anaHc KoHuenumn 6e3onacHoCcT B KOMNaHuUn: 6biTb BU3HecC-

HBMH:(EOC"'?_I‘BaEXGIﬁIs:I napTHEpPOM And nogpasaesieHnn N COTPYAHUKOB COXPaHASA HyneByHo
P P y P TeEPNMMOCTb K HapyLeHNAM NOJINTUK ©e3onacHoCcTU (KO,EI,eKca ,EI,GJ'IOBOIZ OTUKU
0e3onacHocCTy,

NN OPYroro OCHoBoMosiaratowero JOKYMeHTa KoMnaHum).

Kak Hanbonee apdhekTMBHO 4EMOHCTPUPOBATL BKNag 6e30nacHOCTU B
coxXpaHeHune n passutne busHeca, a He «HagyBaTb LWWEKNY» U HE «MPUKPbIBATLCS
CEKPETHOCTbLIOY.

AO «®PnekcCohT»

KPYITIbIU CTON, OBCYXAEHUE

15:25 - 16:00
16:00 - 16:15

NMEPEPbIB

CMNMUKEP U TEMA YTOYHAIOTCHA

16:15 - 16:50

. - " HEKOTOPbLIE BAXHbBIE UHOUKATOPbDI
1 6'50 1 7'25 MOLIJEHHI/I‘-IES:TBA NP AHAJIN3E
! OPNHAHCOBOUU OTYHETHOCTH

Ncnonb3oBaHne mogenu beHunwa gns BbigBNeHUS Npn3HaKkoB
443 danbcmndmkaumm pHaHCOBOW OTYHETHOCTMN.

CopeprkaHme n cmbicnn Mogenu. Xapakrepmuctuka guHaHCOBbIX

KO3 PULMEHTOB MOLESNN.

AINEKCEW NETPOB
Beaywun ayautop
000 "AyauT Nnasa"

Moaundukaumm mogenn beHuwa — mogenun Pokcac n dnHyHmnBepcuteTa
(Mocksa).
HHocTonHcTBa U orpaHnyeHna mogenun. KanbKynatopbl MO4EnNu.

17:25 - 17:3() NOABEOEHME MTOroB KOH®EPEHLIUM

PETMCTPALUMOHHbLIV B3HOC

CtommocTb y4acTua B oHnanH-koHdepeHuumn: 100 Teic. pyo.
(HOC He obnaraetca, 100% npeponnara)
3a OaHHY CTOMMOCTb MOXET yYacTBOBaTb 40 3-X COTPYAHUKOB OT O4HOW opraHn3auuu.

CKUOKW yneHam opraHusartopa v no npomMokogam napTHEpPOB..

AKTyarnbHas nHdopmaumna Ha cante_ www.acfe-rus.com

PernctpaumMoHHbIN B3HOC BKIllOYaeT B ceos:

® OHnanH-y4acTme B KOHepEHLNU;

® [Npe3eHTayMOHHbIE MaTepuarbl CMIMKEPOB B 3NIEKTPOHHOM BUAE U 3AMMUCU UX

BbICTYMJIEHUN B TE4EeHUe S aHeW nocrie MeponpuaTus;

® OneKkTpOHHbIE UMEHHbIE cepTuUdukaTbl 00 y4acTuUmM ycTaHOBIEHHOIo obpasua
(14 yacos CPE);

® Bo3aMOXXHOCTb BecnniaTHO NpuHMUMaThL ydacTme B BebnHapax HauuMoHanbHoro

obbeanHeHns cneunannucTos rno 6esonacHoCcT busHeca OO KOHdbepeHLUnn

M nonroga nocrie KoHdpepeHumn.

Ona pernctpauum, noxanymcra, 3arnonHuTe permcTpaLmMoHHyo dopmy
Ha canTte www.acfe-rus.com mnnm nepexods No cchinke

NMOTEHUUAIIbHBIM MAPTHEPAM U
CMOHCOPAM

HALLUUA KOHTAKTbI
info@acfe-rus.org
+7 (495)728-76-10 B cnyyae 3anHTepecoBaHHOCTU B
www.acfe-rus.com COTpyaAHMYeCTBE obpallanTechb, NOXanymncra,

| MeHenxep KoHdepeHUUN: g JHoke Kamannesoi.
OHOKe KamanneBa
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